
WESPTSA Meeting Minutes 
November 10, 2016 

 
Attendees: Camilla F, Craig D, Megan O, Emily B, Peggy H, Sara E, Bron C, Amy M, Chad S, 
Lina C, Carrie H, Angie H, Amy C, Danielle K, Melissa I, Heath. 
 
Meeting: 

1. Welcome & Introductions. Craig D.  
2. October 2016 Meeting Minutes. Craig D. 

a.  Camilla moved to approve minutes, Amy M. second. Minutes approved. 
3.  Treasurer’s Report.   Chad S. 

a. Distributed report for discussion and review (see enclosed). 
b. Reviewed income from Fun Run and account balances. Currently have about 

$40,000 cash in the bank.  Reviewed year-to-date budget.  
c. Noted 79 total members for the PTSA, all money remitted to Michigan PTA. 
d. Emily moved to accept report, Amy M second.  All approved, report accepted. 

4. Events/Activities Calendar - recap and updates. Craig D. 
a. Box Tops.  Jamie absent.  General discussion regarding collection dates, 

updates per social media.  Michelle also absent, but it was noted that we have 
about $20,000 in D and W receipts - need $150,000. Alcohol not included.  Bron 
noted that schools can send out reminder emails to families. 

b. Parent Info Night. Michelle absent.  General discussion from those that were 
present.  Low turnout, maybe 6 people.  Very good information per Ms. Gerard. 

c. Mobile Dentist (Dec 1). Camilla noted that the mobile dentist is open to everyone, 
with or without insurance.  Anyone can sign up and have access.  

d. Holiday Shop (Dec 12-16).  Camilla.  Four day shop to run Monday - Friday in 
December.  This year we’re using a different vendor.  Last year there were 
multiple complaints regarding broken merchandise.  Camilla is shadowing Julie 
C. to learn this event. 

e. Fun Run. Camilla. 
i. Money Raised.  See enclosed handout regarding detailed breakdown. 

Discussion regarding funds raised, and amount spent.  Camilla signed-up 
to use the Get Movin’ Crew next year as well, as we received a discount if 
we signed up now.   In total raised $29,849.47.  The majority of that was 
from on-line donations (71%).   94% of all funds were retained by the 
school.  Net profit was $27,540.97.  

ii. What worked (and what did not?).  Discussed increase in communication 
with schools and teachers, which seemed to help a lot.   As well as signs 
on the classroom doors (thermometers to watch progress).  Discussed 
personal links for each classroom to follow progress.  Prize bags - they 
had 225 tee shirts, but needed 275 (kids that earned over $100).  

iii. Review of funds distribution.  Craig D. 



1. Last year it was determined that the Fun Run money would be 
split 50/50 between Arts and Technology.  At that time it was 
estimated that the Fun Run would net approximately $16,000 - 
with $8,000 for Arts and $8,000 for Technology.  As we raised so 
much more, do we keep that allocation - splitting the total 50/50 or 
do we take the excess (above the $16,000) for other needs? 
Talking about $11,000.  If we decide to change the allocation we 
need a vote. 

a. Angie H. gave a quick review of how the $8,000 for Arts is 
currently allocated for this year: 

i. Youngs will have an illustrator in; kindergarten will 
have Mrs. Post; 1st grade Mrs. Post/performance; 
2nd grade Matt Munford/drawing; 3rd Tom 
Woodruff; 4th grade Mrs. Post/decades; 5th grade 
Wicked. 

2. General discussion - pros and cons of each allocation.  Some 
discussed the ongoing concern regarding tech updates and the 
constant need for tech; discussed other ways to support tech 
without direct investment in devices; discussed other areas to 
explore such as science/learning labs, the 5th Grade Camp and 
school-wide performances.  Overall, there were many areas to talk 
about.  Decided that we should get input from teachers (Angie H 
offered to do this) and present the top 5 ideas for discussion. 
Angie to present these ideas by December for PTSA discussion. 

3. Amy M motioned - from the Fun Run money - to set aside $8,000 
for Arts and $8,000 for Technology, and the rest of the money to 
be set aside for other activities.  Emily B. second. All approved, 
motion passed. 

5. Communication. Craig. 
a. Directories Update.  Michelle absent, but Craig noted that it seemed ads and 

shout-outs came in after the deadline. 
b. Website.  Emily.  Discussed current WESPTSA website, really to keep docs 

available to the public.  Emily discussed the District's plan for a new website; per 
those discussions there may be the opportunity to integrate a WESPTSA page 
into a District site.  

c. Social Media. Emily reviewed the social media policy which was presented and 
distributed at the October meeting.  

i. Amy M. motioned to approved the social media policy and Camilla 
seconded the motion. All approved, motion passed. 

d. Dec. newsletter content.  Emily reviewed November newsletter; copies were 
distributed at the meeting. 

6. Summer Reading program workgroup update.  Emily. 



a. The workgroup (Emily, Angie, and Peggy) met and discussed the following 
regarding a summer program: 

i. PTSA should financially support the program, not parents. 
ii. Generate a list of books for the program and allow teachers to select 

appropriate books.  
iii. They will order the books, keeping it to about $4-5/book. 
iv. Would like to involve local businesses to donate incentives. Incentives 

would be given to kids that returned the book at the end of summer. 
v. Would like the program organized by volunteers, not teachers. 
vi. In the Fall, would like to organize a - Pizza and Pages group; like a 

reward, book club for kids that participated. 
vii. Target group would be 2nd - 4th grade. 

b. Group discussion regarding electronic copies in lieu of hard copies of books, 
possible burden on parents to return books, similarity to other programs 
sponsored by the CADL, maybe utilize a different name to distinguish program. 

c. The workgroup also discussed the following regarding the Many Hands program: 
i. This was separate from the summer program.  Would like to include a 

book in each bag provided to students under the Many Hands program. 
Looking to provide two books a year. These books would be for students 
to keep.    Would like start up money from the PTSA for December, but 
looking for sustainable funding from other sources.  Estimated 50 bags 
are distributed K-5. 

ii. Amy M. motioned to set aside $300 for the Many Hands book purchase, 
from the extra Fun Run money.  Sara E. second.  All approved, motion 
passed. 

d. Working group to come back with step-by-step plan for the summer program to 
present to the PTSA. 

7. Succession planning. Craig D. 
a. Reviewed current Board, encouraged shadowing opportunities for various PTSA 

events, etc. 
8. Presentation - City of Williamston Non-Motorized Pathway Plan. Earl. 

a. Discussed plans for the development of a paved pathway connecting 
Williamston.  This path would be lighted and follow the river, connecting each end 
of town.  Explained grant funding is out there, however, the group needs to 
secure easement rights from homeowners and businesses.  He explained that he 
would like the PTSA to provide a letter of support for the pathway plan.  He 
explained that such a letter would be useful in securing easements (shows 
community support) and later in securing grant funding.  

b. PTSA will review and discuss request at next meeting. 
9. Adjourn.  Amy M. motioned, Carried second. Passed. Meeting adjourned.  


